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Heritage Harbor 
Community Development District  

Severn Trent Services, Management Services Division 
210 N. University Drive, Suite 702 ~ Coral Springs, Florida 33071  

Telephone (954) 603-0033 ~ Fax (954) 345-1292  

 
November 9, 2017 
 
Board of Supervisors 
Heritage Harbor Community Development District 
 
Dear Board Members: 

 
A regular business meeting of the Board of Supervisors of the Heritage Harbor Community Development District 
will be held Thursday, November 16, 2017 beginning at 6:30 p.m. at the Heritage Harbor Clubhouse, 19502 
Heritage Harbor Parkway, Lutz, Florida.  The following is the advance agenda for the meeting: 
 

1. Roll Call  

2. Audience Comments 

3. Approval of the Minutes of October 2, 2017 and October 19, 2017 Meetings 

4. Approval of Financial Statements 

5. Staff Reports 

A. Golf Course 

6. Attorney’s Report 

7. Engineer’s Report 

8. District Manager’s Report 

A. Audit Engagement Renewal from Berger, Toombs for the FY 2017 Audit 

   9.   Operation Report 

 10.  Supervisor Requests 

           11.  Audience Comments 

           12.  Adjournment 

 
I look forward to seeing you at the meeting and in the meantime if you have any questions, please contact me. 
 
Sincerely, 
 
Andy Mendenhall/mm 
District Manager 
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MINUTES OF MEETING 

HERITAGE HARBOR 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Heritage Harbor Community 

Development District was held Monday, October 2, 2017 at 6:30 p.m. at the Heritage Harbor 

Clubhouse; 19502 Heritage Harbor Parkway, Lutz, Florida.   

 Present and constituting a quorum were: 

 

  David Penzer Chairman 

 Russ Rossi   Vice Chairman 

 Shelley Grandon  Assistant Secretary 

 Patrick Giambelluca Assistant Secretary 

 Clint Swigart (via phone) Assistant Secretary 

    

 Also present were:                                        

  

 Andy Mendenhall District Manager 

 Lynn Jackson Severn Trent 

     

 Residents 

  

 The following is a summary of the discussions and actions taken at the October 2, 2017 

Heritage Harbor Board of Supervisors meeting 

 

FIRST ORDER OF BUSINESS Roll Call 

 Mr. Penzer called the meeting to order and roll was called.  

 The Board discussed purchasing a separate crime coverage insurance policy for the CDD 

increasing the coverage amount to $3 Million.    

   

On MOTION by Ms. Grandon seconded by Mr. Rossi with all in 

favor increasing the current criminal insurance coverage to $3 

Million was approved. 

 

 SECOND ORDER OF BUSINESS   Audience Comments 

  None. 

                        THIRD ORDER OF BUSINESS Discussion of Strategic Plan for the Golf 

Course 

 A document, Heritage Harbor 2017 Project List, prepared by Mr. Rossi and golf staff was 

distributed and discussed by the Board. 

 Mr. Poertner explained each item on the Project List. 

Agenda Page 4



October 2, 2017  Heritage Harbor C.D.D. 

  

 2 

 

 The Project List will be forwarded to Mr. Wendel Gaertner for his review.   

 Mr. Jim Panno updated the Board on a golf cart incident.   

  

 FOURTH ORDER OF BUSINESS   Audience Comments 

  Ms. Jackson handed out and discussed a proposal/invoice from Design Scapes regarding 

Christmas decorations.   

  Audience members inquired about marketing plans. 

   

              FIFTH ORDER OF BUSINESS   Adjournment 

   

On MOTION by Ms. Grandon seconded by Mr. Rossi with all in 

favor the meeting was adjourned. 

 

 

    

 David Penzer  

 Chairman 
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MINUTES OF MEETING 

HERITAGE HARBOR 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Heritage Harbor Community 

Development District was held Thursday, October 19, 2017 at 6:30 p.m. at the Heritage Harbor 

Clubhouse; 19502 Heritage Harbor Parkway, Lutz, Florida.   

 Present and constituting a quorum were: 

 

  David Penzer Chairman 

 Russ Rossi  Vice Chairman 

 Shelley Grandon  Assistant Secretary 

 Patrick Giambelluca Assistant Secretary 

 Clint Swigart Assistant Secretary 

    

 Also present were:                                        

  

 Andy Mendenhall District Manager 

 Chris Tarase VP Severn Trent 

 Mark Straley District Counsel 

 Lynn Jackson Operations 

     

 Residents 

  

 The following is a summary of the discussions and actions taken at the October 19, 2017 

Heritage Harbor Board of Supervisors meeting. 

 

FIRST ORDER OF BUSINESS Roll Call 

 Mr. Penzer called the meeting to order and roll was called.  

  

 SECOND ORDER OF BUSINESS   Audience Comments 

  None. 

                        THIRD ORDER OF BUSINESS Approval of the Minutes of the September 

21, 2017 Meeting 

    

On MOTION by Mr. Giambelluca seconded by Mr. Swigart with 

all in favor the minutes of September 21, 2017 were approved. 

 

 FOURTH ORDER OF BUSINESS   Approval of the Financial Statements 

  The memorandum included with the financials was reviewed.  
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On MOTION by Ms. Grandon seconded by Mr. Swigart with all in 

favor the financial statements were accepted. 

 

SIXTH ORDER OF BUSINESS  Presentation of Potential  

  Refunding (Wendell Gaertner, PRAG) 

 Mr. Gaertner of PRAG gave a brief follow up on the original direction he was given when 

contracted to act as financial adviser to the District.   

 The PRAG presentation prepared by Mr. Gaertner was included in the agenda package, 

provided to the Board and he expounded on it and explained the options. 

 A question and answer segment ensued between the Board and Mr. Gaertner. 

 The discussion concluded with the Board indicating they will continue to review the 

options and keep Mr. Gaertner informed of their progress. 

 

EIGHTH ORDER OF BUSINESS  Staff Reports 

 A.   Golf Course 

 Mr. Poertner and Mr. Panno gave brief golf reports.  

 

FIFTH ORDER OF BUSINESS  District Management Company Presentations  

 Representatives from two management companies addressed the Board regarding their 

proposals to provide district management services; DPFG and Rizzetta and Company.   

 The presentations concluded and Mr. Rossi offered to check references for one of the 

presenting companies and he asked District Counsel to check references of the other one.  A 

decision should be made at the next meeting.   

 Mr. Penzer offered the representatives of Severn Trent the opportunity to address them.

 Mr. Chris Tarase, Vice President of Severn Trent Management Services addressed the 

Board and noted Severn Trent appreciates the District’s business and partnership.  He 

understands the Boards dissatisfaction with the previous District Manager and wants to do what 

is reasonable to help along the way, with the assistance of Mr. Gaertner of PRAG, with finding a 

resolution to the District’s financial issues and the Board’s decision regarding the bond debt.  We 

value the Heritage Harbor CDD as a client.   

SEVENTH ORDER OF BUSINESS  Discussion of Strategic Plan for the Golf  

   Course 

 This item was previously discussed. 
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NINTH ORDER OF BUSINESS  Attorney’s Report 

 None. 

  

TENTH ORDER OF BUSINESS  Engineer’s Report 

 None. 

 

ELEVENTH ORDER OF BUSINESS  District Manager’s Report 

 A.   Motion to Assign Reserves 

            It was explained that this is a housekeeping item, which is done every year.    A copy of 

the six reserves to be assigned is included in the agenda package. 

  

On MOTION by Mr. Penzer seconded by Ms. Grandon with all in 

favor assigning fund balances per the 9/30/17 Balance Sheet as 

indicated in the document included in the agenda package was 

approved. 

 

              Mr. Mendenhall noted the next interest payment on the Recreational Bond is due on 

November 1st.  After speaking with the District Accountant, if the Board wants to make the 

payment on the bond, the recommendation is to use funds from the General Fund in the amount 

of $34,293.    

   

On MOTION by Mr. Penzer seconded by Ms. Grandon with all in 

favor authorization for the District Accountant to arrange for the 

November 1, 2017 bond interest payment in the amount of $34,293 

with funds from the General Fund was approved. 

 

TWELFTH ORDER OF BUSINESS  Operation Report 

  Ms. Lynn Jackson reported the following: 

o We had a lot of pressure washing going on this week; lights, monuments, 

fountain, gatehouse, and fence. 

o The leak under the gatehouse window was fixed. 

o The lights on the waterfall were ordered. 

THIRTEENTH ORDER OF BUSINESS Supervisors Requests 

  Mr. Giambelluca reported the traffic light at the main entrance will be installed within the 

next several months.     

  FOURTEENTH ORDER OF BUSINESS  Audience Comments 

  An audience member expressed her opinion on the management companies.  
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 FIFTEENTH ORDER OF BUSINESS   Adjournment 

   

On MOTION by Ms. Grandon seconded by Mr. Rossi with all in 

favor the meeting was adjourned. 

 

 

    

 David Penzer  

 Chairman 
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MEMORANDUM

TO: Heritage Harbor Board of Supervisors

FROM: Terri Lusk, District Accountant

CC: Andy Mendenhall

DATE: November 12, 2017

SUBJECT: Heritage Harbor – October Financial Report

Please find below the monthly update from the Finance Department. At this point in the fiscal year (through
October), the expenditures should be around 8.33% of the adopted budget.

Finance Report

General Fund

• Special Assessment collections start in November.

• Total expenses through October were at 8.54% of the annual budget compared to 8.86% at the same time
last year.

o See Notes to the Financials for detailed explanations of variances.

Enterprise Fund

• Total operating revenues through October were at 10.29% of the annual budget compared to 6.04% at the
same time last year.

o The golf course revenues are at 6.87% of the annual budget compared to 5.83% last year.

o The pro shop revenues are at 36.16% of the annual budget compared to 8.32% last year.

• Total operating expenses through October were at 8.39% of the annual budget compared to 8.81% at the
same time last year.

o See Notes to the Financials for detailed explanations.

• Total operating gain is $7,619 compared to a loss of ($33,029) at this time last year. The Pro Shop and the
Restaurant received a reimbursement of $34,440 from the HOA for overpayment of Reserves for FY 2015
and FY 2016 per the HOA Reserve Study. Without the HOA reimbursement, there would have been an
operating loss of ($26,821).

• The Enterprise Fund owes the General Fund ($374,416). This is due to the General Fund funding the debt
service payments less amounts paid back.
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Prepared by
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HERITAGE HARBOR
Community Development District

Balance Sheet
October 31, 2017

Governmental and Enterprise Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

SERIES 2008

DEBT

SERVICE

ENTERPRISE

FUND TOTAL

ASSETS

Current Assets

Cash - Checking Account 229,851$ -$ 32,617$ 262,468$

Cash On Hand/Petty Cash - - 600 600

Accounts Receivable 4,635 - 1,731 6,366

Accounts Receivable - Other - - 951 951

Due to / Due from Enterprise Fund 374,416 - - 374,416

Due To / Due From Debt Service Fund (1,877) 1,877 - -

Inventory:

Golf Balls - - 8,042 8,042

Golf Clubs - - 198 198

Gloves - - 3,600 3,600

Headwear - - 2,480 2,480

Ladies' Wear - - 590 590

Men's Wear - - 4,000 4,000

Shoes - - 52 52

Miscellaneous - - 2,461 2,461

Investments:

Certificates of Deposit - 12 Months - - 21,299 21,299

Money Market Account 102,312 - - 102,312

Interest Account - - 34,398 34,398

Principal - - 2,015 2,015

Reserve Fund - 28,329 100,000 128,329

Revenue Fund - 77,550 - 77,550

Prepaid Items 4,665 - - 4,665

Deposits 1,890 - 3,456 5,346

Total Current Assets 715,892 107,756 218,490 1,042,138

Noncurrent Assets

Fixed Assets

Land - - 1,204,598 1,204,598

Infrastructure - - 6,011,912 6,011,912

Accum Depr - Infrastructure - - (5,010,362) (5,010,362)

Equipment and Furniture - - 865,444 865,444

Accum Depr - Equip/Furniture - - (865,444) (865,444)

Total Noncurrent Assets - - 2,206,148 2,206,148

TOTAL ASSETS 715,892$ 107,756$ 2,424,638$ 3,248,286$

Report Date: 11/12/2017 Page 1
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HERITAGE HARBOR
Community Development District

Balance Sheet
October 31, 2017

Governmental and Enterprise Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

SERIES 2008

DEBT

SERVICE

ENTERPRISE

FUND TOTAL

LIABILITIES

Current Liabilities

Accounts Payable 14,908$ -$ 6,609$ 21,517$

Accrued Expenses 6,639 - 10,481 17,120

Accounts Payable - Other - - 943 943

Due To HOA - - 10,423 10,423

Accrued Interest Payable - - 32,292 32,292

Accrued Wages Payable - - 491 491

Accrued Taxes Payable 854 - - 854

Sales Tax Payable - - 4,699 4,699

Deposits - - 19,500 19,500

Gift Certificates - - 703 703

Due To Other Funds - - 374,416 374,416

Total Current Liabilities 22,401 - 460,557 482,958

Long-Term Liabilities

Revenue Bonds Payable-LT - - 1,000,000 1,000,000

Total Long-Term Liabilities - - 1,000,000 1,000,000

TOTAL LIABILITIES 22,401 - 1,460,557 1,482,958

FUND BALANCES / NET ASSETS

Fund Balances

Nonspendable:

Prepaid Items 4,665 - - 4,665

Deposits 1,890 - - 1,890

Restricted for:

Debt Service - 107,756 - 107,756

Assigned to:

Operating Reserves 190,753 - - 190,753

Reserves - Fountains 21,600 - - 21,600

Reserves - Gate/Entry Features 55,191 - - 55,191

Reserves- Irrigation System 100,000 - - 100,000

Reserves - Lake Embankments 64,800 - - 64,800

Reserves - Landscape 64,800 - - 64,800

Unassigned: 189,792 - - 189,792

Net Assets

Invested in capital assets,

net of related debt - - 1,205,445 1,205,445

Restricted for Debt Service - - 104,121 104,121

Unrestricted/Unreserved - - (345,485) (345,485)

TOTAL FUND BALANCES / NET ASSETS 693,491$ 107,756$ 964,081$ 1,765,328$

TOTAL LIABILITIES & FUND BALANCES / NET ASSETS 715,892$ 107,756$ 2,424,638$ 3,248,286$

Report Date: 11/12/2017 Page 2
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HERITAGE HARBOR
Community Development District

Balance Sheet
October 31, 2017

Governmental and Enterprise Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

SERIES 2008

DEBT

SERVICE

FUND

ENTERPRISE

FUND TOTAL

LIABILITIES

Current Liabilities

Accounts Payable 14,908$ -$ 6,609$ 21,517$

Accrued Expenses 6,639 - 10,481 17,120

Accounts Payable - Other - - 943 943

Due To HOA - - 10,423 10,423

Accrued Interest Payable - - 32,292 32,292

Accrued Wages Payable - - 491 491

Accrued Taxes Payable 854 - - 854

Sales Tax Payable - - 4,699 4,699

Deposits - - 19,500 19,500

Gift Certificates - - 703 703

Due To Other Funds - - 374,416 374,416

Total Current Liabilities 22,401 - 460,557 482,958

Long-Term Liabilities

Revenue Bonds Payable-LT - - 1,000,000 1,000,000

Total Long-Term Liabilities - - 1,000,000 1,000,000

TOTAL LIABILITIES 22,401 - 1,460,557 1,482,958

FUND BALANCES / NET ASSETS

Fund Balances

Nonspendable:

Prepaid Items 4,665 - - 4,665

Deposits 1,890 - - 1,890

Restricted for:

Debt Service - 107,756 - 107,756

Assigned to:

Operating Reserves 190,753 - - 190,753

Reserves - Fountains 21,600 - - 21,600

Reserves - Gate/Entry Features 55,191 - - 55,191

Reserves- Irrigation System 100,000 - - 100,000

Reserves - Lake Embankments 64,800 - - 64,800

Reserves - Landscape 64,800 - - 64,800

Unassigned: 189,792 - - 189,792

Net Assets

Invested in capital assets,

net of related debt - - 1,205,445 1,205,445

Restricted for Debt Service - - 104,121 104,121

Unrestricted/Unreserved - - (345,485) (345,485)

TOTAL FUND BALANCES / NET ASSETS 693,491$ 107,756$ 964,081$ 1,765,328$

TOTAL LIABILITIES & FUND BALANCES / NET ASSETS 715,892$ 107,756$ 2,424,638$ 3,248,286$

Report Date: 11/10/2017 Page 2
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HERITAGE HARBOR

Community Development District General Fund

FY 2018 FY 2018 FY 2018 FY 2017 YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE YEAR TO DATE AS A % OF OCT-17 OCT-16

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ADOPTED BUD ACTUAL ACTUAL

REVENUES

Interest - Investments 2,700$ 225$ 70$ 69$ 2.59% 70$ 69$

Special Assmnts- Tax Collector 997,112 - - - 0.00% - -

Special Assmnts- Discounts (39,884) - - - 0.00% - -

TOTAL REVENUES 959,928 225 70 69 0.01% 70 69

EXPENDITURES

Administration

P/R-Board of Supervisors 12,000 1,000 1,000 800 8.33% 1,000 800

FICA Taxes 918 77 77 61 8.39% 77 61

ProfServ-Engineering 9,000 750 467 514 5.19% 467 514

ProfServ-Legal Services 6,000 500 - 140 0.00% - 140

ProfServ-Mgmt Consulting Serv 56,100 4,675 4,675 3,910 8.33% 4,675 3,910

Accounting Services 600 50 50 50 8.33% 50 50

Auditing Services 8,275 - - - 0.00% - -

Postage and Freight 900 75 76 33 8.44% 76 33

Insurance - General Liability 12,429 12,429 12,001 10,819 96.56% 12,001 10,819

Printing and Binding 2,400 200 63 18 2.63% 63 18

Legal Advertising 1,200 676 613 676 51.08% 613 676

Miscellaneous Services 960 80 42 - 4.38% 42 -

Misc-Assessmnt Collection Cost 19,942 - - - 0.00% - -

Misc-Web Hosting 1,000 83 83 83 8.30% 83 83

Office Supplies 600 50 - - 0.00% - -

Annual District Filing Fee 175 175 175 175 100.00% 175 175

Total Administration 132,499 20,820 19,322 17,279 14.58% 19,322 17,279

Operations and Maintenance

Field

Payroll-Hourly 45,600 3,800 3,769 3,806 8.27% 3,769 3,806

FICA Taxes 7,200 600 581 1,213 8.07% 581 1,213

Life and Health Insurance 4,800 400 285 299 5.94% 285 299

ProfServ-Field Management 15,000 1,250 1,250 1,250 8.33% 1,250 1,250

Contracts-Guard Services 147,660 12,305 10,171 10,814 6.89% 10,171 10,814

Contracts-Fountain 1,680 140 140 140 8.33% 140 140

Contracts-Landscape 136,800 11,400 11,400 11,400 8.33% 11,400 11,400

Contracts-Lakes 41,736 3,478 3,478 3,128 8.33% 3,478 3,128

Contracts-Gates 50,280 4,190 4,572 3,992 9.09% 4,572 3,992

Utility -General 74,700 6,225 6,214 5,773 8.32% 6,214 5,773

R&M-General 9,000 750 - 7,600 0.00% - 7,600

R&M-Gate 4,800 400 - - 0.00% - -

R&M-Other Landscape 28,800 2,400 - 360 0.00% - 360

R&M-Irrigation 6,000 500 - - 0.00% - -

R&M-Lake 1,200 100 1,142 - 95.17% 1,142 -

R&M-Mitigation 2,260 - - - 0.00% - -

R&M-Trees and Trimming 10,000 - - - 0.00% - -

R&M-Parks & Facilities 3,600 - - - 0.00% - -

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2017

Report Date: 11/10/2017
Page 3
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HERITAGE HARBOR

Community Development District General Fund

FY 2018 FY 2018 FY 2018 FY 2017 YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE YEAR TO DATE AS A % OF OCT-17 OCT-16

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ADOPTED BUD ACTUAL ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2017

Field (continued)

Misc-Holiday Decor 8,500 3,150 3,150 - 37.06% 3,150 -

Misc-Contingency 15,000 - - 810 0.00% - 810

Reserve - Fountain 2,000 - - - 0.00% - -

Reserve - Gate/Entry Feature 6,000 - - - 0.00% - -

Reserve - Lake Embankm/Drainage 6,000 - - - 0.00% - -

Reserve - Landscaping 6,000 - - - 0.00% - -

Total Field 634,616 51,088 46,152 50,585 7.27% 46,152 50,585

TOTAL EXPENDITURES 767,115 71,908 65,474 67,864 8.54% 65,474 67,864

Excess (deficiency) of revenues

Over (under) expenditures 192,813 (71,683) (65,404) (67,795) -33.92% (65,404) (67,795)

OTHER FINANCING SOURCES (USES)

Operating Transfers-Out (192,813) - - - 0.00% - -

TOTAL FINANCING SOURCES (USES) (192,813) - - - 0.00% - -

Net change in fund balance -$ (71,683)$ (65,404)$ (67,795)$ 0.00% (65,404)$ (67,795)$

FUND BALANCE, BEGINNING (OCT 1, 2016) 767,894 758,895 758,895 767,894

FUND BALANCE, ENDING 767,894$ 687,212$ 693,491$ 700,099$

Report Date: 11/10/2017
Page 4
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HERITAGE HARBOR

Community Development District 2008 Debt Service Fund

FY 2018 FY 2018 FY 2018 FY 2017 YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE YEAR TO DATE AS A % OF OCT-17 OCT-16

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ADOPTED BUD ACTUAL ACTUAL

REVENUES

Interest - Investments -$ -$ 18$ 8$ 0.00% 18$ 8$

Special Assmnts- Tax Collector 307,928 - - - 0.00% - -

Special Assmnts- Discounts (12,317) - - - 0.00% - -

TOTAL REVENUES 295,611 - 18 8 0.01% 18 8

EXPENDITURES

Administration

ProfServ-Trustee Fees 4,337 - - - 0.00% - -

Misc-Assessmnt Collection Cost 6,159 - - - 0.00% - (1,175)

Total Administration 10,496 - - - 0.00% - (1,175)

Debt Service

Principal Debt Retirement 255,000 - - - 0.00% - -

Interest Expense Series A 22,365 - - - 0.00% - -

Total Debt Service 277,365 - - - 0.00% - -

TOTAL EXPENDITURES 287,861 - - - 0.00% - (1,175)

Excess (deficiency) of revenues

Over (under) expenditures 7,750 - 18 8 0.23% 18 1,183

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 7,750 - - - 0.00% - -

TOTAL FINANCING SOURCES (USES) 7,750 - - - 0.00% - -

Net change in fund balance 7,750$ -$ 18$ 8$ 0.23% 18$ 1,183$

FUND BALANCE, BEGINNING (OCT 1, 2016) 102,034 107,738 107,738 102,034

FUND BALANCE, ENDING 109,784$ 107,738$ 107,756$ 102,042$

For the Period Ending October 31, 2017

Statement of Revenues, Expenditures and Changes in Fund Balances

Report Date: 11/10/2017
Page 5
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HERITAGE HARBOR
Community Development District General Fund

Balance Sheet

Account Name

Annual

Budget

YTD

Actual

% of

Budget Explanation

Assets

Accounts Receivable 4,635 HOA's 50% portion of Clubhouse maintenance and Front Desk personnel

Due to / Due from Enterprise Fund 374,416 Due from Enterprise to General Fund for loan to pay principal and interest payments for the

Recreation Bond
Due to / Due from Debt Service Fund (1,877) Due from General Fund to the Debt Service Fund

Prepaid Items 4,665 Gate monitoring, maintenance

Deposits 1,890 TECO utility deposits

Liabilities

Acccounts Payable 14,908 Current months invoices not paid in current month

Accrued Expenses 6,639 Utilities, electric

Variance Analysis

Account Name

Annual

Budget

YTD

Actual

% of

Budget Explanation

General Fund 001

Expenses

Administrative

Postage and Freight 900 76 8.44% ST charges, FedEx charges for agenda packages

Insurance-General Liability 12,429 12,001 96.56% General Liability insurance paid for the year

Legal Advertising 1,200 613 51.08% Advertisment and notices for meetings for the year

Field Expenses

Payroll-Hourly 45,600 3,806 8.35% Employees for Clubhouse maintenance and the Front Desk-shared expense with HOA

FICA Taxes 7,200 1,213 16.85% Payroll fees increased more than expected

Contracts-Gates 50,280 4,572 9.09% Monthly gate access monitoring, qtrly East gate monitoring, Frontier phone service

R&M-Lake 1,200 1,142 95.17% Fountain lights repair

Misc-Holiday Décor 8,500 3,150 37.06% Deposit for Installation of Holiday lights at front entrance includes take down

Notes to the Financial Statements

Report Date: 11/12/2017 Page 6
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October 31, 2017

HERITAGE HARBOR

Community Development District

Enterprise Financial Statements

(Unaudited)
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HERITAGE HARBOR

Community Development District Consolidated Enterprise Fund

FY 2018 FY 2018 FY 2018 FY 2017 YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE YEAR TO DATE AS A % OF OCT-17 OCT-16

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ADOPTED BUD ACTUAL ACTUAL

OPERATING REVENUES

Golf Course

Green Fees 890,997$ 69,462$ 61,447$ 68,393$ 6.90% 61,447$ 68,393$

Club Rentals 25 2 - - 0.00% - -

Range Fees 38,804 3,025 2,390 2,732 6.16% 2,390 2,732

Handicaps 100 8 20 - 20.00% 20 -

Total Golf Course 929,926 72,497 63,857 71,125 6.87% 63,857 71,125

Pro Shop

Golf Ball Sales 22,750 1,896 1,708 2,033 7.51% 1,708 2,033

Glove Sales 5,576 465 317 506 5.69% 317 506

Headwear Sales 3,664 305 246 458 6.71% 246 458

Ladies' Wear Sales - - 105 - 0.00% 105 -

Men's Wear Sales 1,470 123 176 118 11.97% 176 118

Miscellaneous Sales 2,402 200 83 44 3.46% 83 44

Other Miscellaneous Revenues - - 10,332 - 0.00% 10,332 -

Total Pro Shop 35,862 2,989 12,967 3,159 36.16% 12,967 3,159

Restaurant

Rents or Royalties 78,000 6,500 6,500 6,500 8.33% 6,500 6,500

Other Miscellaneous Revenues - - 24,108 - 0.00% 24,108 -

Total Restaurant 78,000 6,500 30,608 6,500 39.24% 30,608 6,500

Other

Interest - Investments 300 25 18 9 6.00% 18 9

Total Other 300 25 18 9 6.00% 18 9

TOTAL OPERATING REVENUES 1,044,088 82,011 107,450 80,793 10.29% 107,450 80,793

COST OF GOODS SOLD

COS - Golf Balls 10,500 875 553 40 5.27% 553 40

COS - Gloves 3,200 267 260 503 8.13% 260 503

COS - Headwear 1,600 133 140 171 8.75% 140 171

COS - Ladies' Wear - - (383) - 0.00% (383) -

COS - Men's Wear 875 73 (1,682) 124 -192.23% (1,682) 124

COS - Miscellaneous 1,500 125 80 99 5.33% 80 99

Total Cost of Goods Sold 17,675 1,473 (1,032) 937 -5.84% (1,032) 937

GROSS PROFIT 1,026,413 80,538 108,482 79,856 10.57% 108,482 79,856

For the Period Ending October 31, 2017

Statement of Revenues, Expenses and Changes in Net Assets

Report Date: 11/10/2017
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HERITAGE HARBOR

Community Development District Consolidated Enterprise Fund

FY 2018 FY 2018 FY 2018 FY 2017 YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE YEAR TO DATE AS A % OF OCT-17 OCT-16

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ADOPTED BUD ACTUAL ACTUAL

For the Period Ending October 31, 2017

Statement of Revenues, Expenses and Changes in Net Assets

OPERATING EXPENSES

Golf Course

Payroll-Hourly 272,173 22,681 23,710 25,836 8.71% 23,710 25,836

Incentive 500 - - - 0.00% - -

FICA Taxes 45,000 3,750 3,654 3,914 8.12% 3,654 3,914

Life and Health Insurance 23,842 1,987 1,663 1,364 6.98% 1,663 1,364

Accounting Services 9,000 750 750 750 8.33% 750 750

Contracts-Security Alarms 239 60 60 60 25.10% 60 60

Communication - Telephone 2,296 191 197 189 8.58% 197 189

Postage and Freight 200 17 - 52 0.00% - 52

Electricity - General 14,400 1,200 875 1,377 6.08% 875 1,377

Utility - Refuse Removal 5,644 470 454 426 8.04% 454 426

Utility - Water & Sewer 6,600 550 450 484 6.82% 450 484

Rental/Lease - Vehicle/Equip 44,090 3,674 2,535 2,535 5.75% 2,535 2,535

Lease - Ice Machines 1,500 125 125 125 8.33% 125 125

Insurance - Property 15,996 15,996 13,652 14,542 85.35% 13,652 14,542

R&M-Buildings 480 40 - - 0.00% - -

R&M-Equipment 15,900 1,325 250 1,067 1.57% 250 1,067

R&M-Fertilizer 23,200 1,933 - - 0.00% - -

R&M-Irrigation 3,600 300 - 12 0.00% - 12

R&M-Golf Course 5,025 419 - 306 0.00% - 306

R&M-Pumps 2,760 230 229 229 8.30% 229 229

Misc-Property Taxes 1,500 - - - 0.00% - -

Misc-Licenses & Permits 125 - - - 0.00% - -

Op Supplies - General 4,800 400 386 337 8.04% 386 337

Op Supplies - Fuel, Oil 18,000 1,500 917 1,290 5.09% 917 1,290

Op Supplies - Chemicals 20,730 1,728 - 1,622 0.00% - 1,622

Op Supplies - Hand tools 1,000 - - - 0.00% - -

Supplies - Sand 1,800 - - 652 0.00% - 652

Supplies - Top Dressing 2,400 - - - 0.00% - -

Total Golf Course 542,800 59,326 49,907 57,169 9.19% 49,907 57,169

Report Date: 11/10/2017
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HERITAGE HARBOR

Community Development District Consolidated Enterprise Fund

FY 2018 FY 2018 FY 2018 FY 2017 YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE YEAR TO DATE AS A % OF OCT-17 OCT-16

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ADOPTED BUD ACTUAL ACTUAL

For the Period Ending October 31, 2017

Statement of Revenues, Expenses and Changes in Net Assets

Pro Shop

Payroll-Hourly 149,000 12,417 13,452 12,635 9.03% 13,452 12,635

FICA Taxes 22,500 1,875 2,073 1,914 9.21% 2,073 1,914

Life and Health Insurance 17,489 1,457 896 978 5.12% 896 978

ProfServ-Web Site Development 1,000 250 188 188 18.80% 188 188

Accounting Services 9,000 750 750 750 8.33% 750 750

Contracts-Janitorial Services 11,700 975 520 569 4.44% 520 569

Contracts-Security Alarms 2,157 211 120 448 5.56% 120 448

Communication - Telephone 3,900 325 301 302 7.72% 301 302

Postage and Freight 240 20 - 52 0.00% - 52

Electricity - General 12,000 1,000 648 774 5.40% 648 774

Utility - Refuse Removal 519 43 60 42 11.56% 60 42

Utility - Water & Sewer 3,240 270 135 293 4.17% 135 293

Lease - Copier 996 83 72 90 7.23% 72 90

Lease - Carts 70,560 5,880 5,880 5,880 8.33% 5,880 5,880

Insurance - Property 9,096 9,096 7,763 8,269 85.35% 7,763 8,269

R&M-General 6,000 500 1,856 1,435 30.93% 1,856 1,435

R&M-Air Conditioning 450 38 126 7 28.00% 126 7

R&M-Pest Control 2,148 179 - 20 0.00% - 20

Advertising 10,500 875 275 1,373 2.62% 275 1,373

Misc-Bank Charges 27,000 2,250 1,474 1,448 5.46% 1,474 1,448

Misc-Cable TV Expenses 1,455 121 118 117 8.11% 118 117

Misc-Property Taxes 5,500 - - 921 0.00% - 921

Misc-Handicap Fees 500 - - - 0.00% - -

Office Supplies 1,200 100 - 13 0.00% - 13

Computer Expense 966 - - 790 0.00% - 790

Op Supplies - General 900 75 20 20 2.22% 20 20

Supplies - Scorecards 500 - - - 0.00% - -

Reserve 10,505 875 540 875 5.14% 540 875

Total Pro Shop 381,021 39,665 37,267 40,203 9.78% 37,267 40,203

Report Date: 11/10/2017
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HERITAGE HARBOR

Community Development District Consolidated Enterprise Fund

FY 2018 FY 2018 FY 2018 FY 2017 YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE YEAR TO DATE AS A % OF OCT-17 OCT-16

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ADOPTED BUD ACTUAL ACTUAL

For the Period Ending October 31, 2017

Statement of Revenues, Expenses and Changes in Net Assets

Restaurant

Payroll-Hourly 4,895 408 486 408 9.93% 486 408

ProfServ-Web Site Development 1,200 188 188 188 15.67% 188 188

Accounting Services 1,200 100 100 100 8.33% 100 100

Contracts-Janitorial Services 2,440 203 34 161 1.39% 34 161

Contracts-Security Alarms 1,883 420 - 258 0.00% - 258

Communication - Telephone 1,932 161 333 202 17.24% 333 202

Electricity - General 12,480 1,040 838 986 6.71% 838 986

Utility - Refuse Removal 4,674 390 542 378 11.60% 542 378

Utility - Water & Sewer 3,600 300 135 293 3.75% 135 293

Lease - Copier 1,200 100 72 90 6.00% 72 90

Lease - Dishwasher 720 60 60 60 8.33% 60 60

Insurance - Property 8,963 8,963 7,316 8,148 81.62% 7,316 8,148

R&M-Air Conditioning 900 714 714 41 79.33% 714 41

R&M-Buildings 2,100 175 1,588 1,049 75.62% 1,588 1,049

R&M-Pest Control 3,617 301 - 114 0.00% - 114

Misc-Property Taxes 2,000 - - 921 0.00% - 921

Misc-Cable Music 847 71 23 69 2.72% 23 69

Office Supplies 60 5 - 3 0.00% - 3

Computer Expense 1,200 - - - 0.00% - -

Reserve 24,511 2,043 1,260 2,043 5.14% 1,260 2,043

Total Restaurant 80,422 15,642 13,689 15,512 17.02% 13,689 15,512

Debt Service

ProfServ-Arbitrage Rebate 300 - - - 0.00% - -

ProfServ-Dissemination Agent 1,000 - - - 0.00% - -

ProfServ-Trustee 3,563 - - - 0.00% - -

Principal Debt Retirement 125,000 - - - 0.00% - -

Interest Expense 67,813 - - - 0.00% - -

Total Debt Service 197,676 - - - 0.00% - -

TOTAL OPERATING EXPENSES 1,201,919 114,633 100,863 112,884 8.39% 100,863 112,884

Operating income (loss) (175,506) (34,095) 7,619 (33,028) -4.34% 7,619 (33,028)

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In 192,813 - - - 0.00% - -

TOTAL FINANCING SOURCES (USES) 192,813 - - - 0.00% - -

Change in net assets 17,307$ (34,095)$ 7,619$ (33,028)$ 44.02% 7,619$ (33,028)$

Report Date: 11/10/2017
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HERITAGE HARBOR

Community Development District
Golf Course / Pro Shop

ANNUAL FY 2018 FY 2018 FY 2017 YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE YEAR TO DATE AS A % OF OCT-17 OCT-16

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ADOPTED BUD ACTUAL ACTUAL

GOLF COURSE REVENUES

Green Fees 890,997$ 69,462$ 61,447$ 68,393$ 6.90% 61,447$ 68,393$

Club Rentals 25 2 - - 0.00% - -

Range Fees 38,804 3,025 2,390 2,732 6.16% 2,390 2,732

Handicaps 100 8 20 - 20.00% 20 -

Total Golf Course Revenues 929,926 72,497 63,857 71,125 6.87% 63,857 71,125

PRO SHOP REVENUES

Golf Ball Sales 22,750 1,896 1,708 2,033 7.51% 1,708 2,033

Glove Sales 5,576 465 317 506 5.69% 317 506

Headwear Sales 3,664 305 246 458 6.71% 246 458

Ladies' Wear Sales - - 105 - 0.00% 105 -

Men's Wear Sales 1,470 123 176 118 11.97% 176 118

Miscellaneous Sales 2,402 200 83 44 3.46% 83 44

Other Miscellaneous Revenues - - 10,332 - 0.00% 10,332 -

Total Pro Shop Revenues 35,862 2,989 12,967 3,159 36.16% 12,967 3,159

TOTAL OPERATING REVENUES 965,788 75,486 76,824 74,284 7.95% 76,824 74,284

COST OF GOODS SOLD

COS - Golf Balls 10,500 875 553 40 5.27% 553 40

COS - Gloves 3,200 267 260 503 8.13% 260 503

COS - Headwear 1,600 133 140 171 8.75% 140 171

COS - Ladies' Wear - - (383) - 0.00% (383) -

COS - Men's Wear 875 73 (1,682) 124 -192.23% (1,682) 124

COS - Miscellaneous 1,500 125 80 99 5.33% 80 99

Total Cost of Goods Sold 17,675 1,473 (1,032) 937 -5.84% (1,032) 937

GROSS PROFIT 948,113 74,013 77,856 73,347 8.21% 77,856 73,347

OPERATING EXPENSES

Golf Course

Payroll-Hourly 272,173 22,681 23,710 25,836 8.71% 23,710 25,836

Incentive 500 - - - 0.00% - -

FICA Taxes 45,000 3,750 3,654 3,914 8.12% 3,654 3,914

Life and Health Insurance 23,842 1,987 1,663 1,364 6.98% 1,663 1,364

Accounting Services 9,000 750 750 750 8.33% 750 750

Contracts-Security Alarms 239 60 60 60 25.10% 60 60

Communication - Telephone 2,296 191 197 189 8.58% 197 189

Postage and Freight 200 17 - 52 0.00% - 52

Electricity - General 14,400 1,200 875 1,377 6.08% 875 1,377

Utility - Refuse Removal 5,644 470 454 426 8.04% 454 426

Utility - Water & Sewer 6,600 550 450 484 6.82% 450 484

Rental/Lease - Vehicle/Equip 44,090 3,674 2,535 2,535 5.75% 2,535 2,535

Lease - Ice Machines 1,500 125 125 125 8.33% 125 125

Insurance - Property 15,996 15,996 13,652 14,542 85.35% 13,652 14,542

R&M-Buildings 480 40 - - 0.00% - -

For the Period Ending October 31, 2017

Statement of Revenues, Expenses and Changes in Net Assets

Report Date: 11/10/2017
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HERITAGE HARBOR

Community Development District
Golf Course / Pro Shop

ANNUAL FY 2018 FY 2018 FY 2017 YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE YEAR TO DATE AS A % OF OCT-17 OCT-16

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ADOPTED BUD ACTUAL ACTUAL

For the Period Ending October 31, 2017

Statement of Revenues, Expenses and Changes in Net Assets

R&M-Equipment 15,900 1,325 250 1,067 1.57% 250 1,067

R&M-Fertilizer 23,200 1,933 - - 0.00% - -

R&M-Irrigation 3,600 300 - 12 0.00% - 12

R&M-Golf Course 5,025 419 - 306 0.00% - 306

R&M-Pumps 2,760 230 229 229 8.30% 229 229

Misc-Property Taxes 1,500 - - - 0.00% - -

Misc-Licenses & Permits 125 - - - 0.00% - -

Op Supplies - General 4,800 400 386 337 8.04% 386 337

Op Supplies - Fuel, Oil 18,000 1,500 917 1,290 5.09% 917 1,290

Op Supplies - Chemicals 20,730 1,728 - 1,622 0.00% - 1,622

Op Supplies - Hand tools 1,000 - - - 0.00% - -

Supplies - Sand 1,800 - - 652 0.00% - 652

Supplies - Top Dressing 2,400 - - - 0.00% - -

Total Golf Course 542,800 59,326 49,907 57,169 9.19% 49,907 57,169

Pro Shop

Payroll-Hourly 149,000 12,417 13,452 12,635 9.03% 13,452 12,635

FICA Taxes 22,500 1,875 2,073 1,914 9.21% 2,073 1,914

Life and Health Insurance 17,489 1,457 896 978 5.12% 896 978

ProfServ-Web Site Development 1,000 250 188 188 18.80% 188 188

Accounting Services 9,000 750 750 750 8.33% 750 750

Contracts-Janitorial Services 11,700 975 520 569 4.44% 520 569

Contracts-Security Alarms 2,157 211 120 448 5.56% 120 448

Communication - Telephone 3,900 325 301 302 7.72% 301 302

Postage and Freight 240 20 - 52 0.00% - 52

Electricity - General 12,000 1,000 648 774 5.40% 648 774

Utility - Refuse Removal 519 43 60 42 11.56% 60 42

Utility - Water & Sewer 3,240 270 135 293 4.17% 135 293

Lease - Copier 996 83 72 90 7.23% 72 90

Lease - Carts 70,560 5,880 5,880 5,880 8.33% 5,880 5,880

Insurance - Property 9,096 9,096 7,763 8,269 85.35% 7,763 8,269

R&M-General 6,000 500 1,856 1,435 30.93% 1,856 1,435

R&M-Air Conditioning 450 38 126 7 28.00% 126 7

R&M-Pest Control 2,148 179 - 20 0.00% - 20

Advertising 10,500 875 275 1,373 2.62% 275 1,373

Misc-Bank Charges 27,000 2,250 1,474 1,448 5.46% 1,474 1,448

Misc-Cable TV Expenses 1,455 121 118 117 8.11% 118 117

Misc-Property Taxes 5,500 - - 921 0.00% - 921

Misc-Handicap Fees 500 - - - 0.00% - -

Office Supplies 1,200 100 - 13 0.00% - 13

Computer Expense 966 - - 790 0.00% - 790

Op Supplies - General 900 75 20 20 2.22% 20 20

Supplies - Scorecards 500 - - - 0.00% - -

Reserve 10,505 875 540 875 5.14% 540 875

Total Pro Shop 381,021 39,665 37,267 40,203 9.78% 37,267 40,203

TOTAL OPERATING EXPENSES 923,821 98,991 87,174 97,372 9.44% 87,174 97,372

Operating income (loss) 24,292 (24,978) (9,318) (24,025) -38.36% (9,318) (24,025)

Report Date: 11/10/2017
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HERITAGE HARBOR

Community Development District Restaurant

ANNUAL FY 2018 FY 2018 FY 2017 YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE YEAR TO DATE AS A % OF OCT-17 OCT-16

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ADOPTED BUD ACTUAL ACTUAL

OPERATING REVENUES

Rents or Royalties 78,000$ 6,500$ 6,500$ 6,500$ 8.33% 6,500$ 6,500$

Other Miscellaneous Revenues - - 24,108 - 0.00% 24,108 -

TOTAL OPERATING REVENUES 78,000 6,500 30,608 6,500 39.24% 30,608 6,500

OPERATING EXPENSES

Restaurant

Payroll-Hourly 4,895 408 486 408 9.93% 486 408

ProfServ-Web Site Development 1,200 188 188 188 15.67% 188 188

Accounting Services 1,200 100 100 100 8.33% 100 100

Contracts-Janitorial Services 2,440 203 34 161 1.39% 34 161

Contracts-Security Alarms 1,883 420 - 258 0.00% - 258

Communication - Telephone 1,932 161 333 202 17.24% 333 202

Electricity - General 12,480 1,040 838 986 6.71% 838 986

Utility - Refuse Removal 4,674 390 542 378 11.60% 542 378

Utility - Water & Sewer 3,600 300 135 293 3.75% 135 293

Lease - Copier 1,200 100 72 90 6.00% 72 90

Lease - Dishwasher 720 60 60 60 8.33% 60 60

Insurance - Property 8,963 8,963 7,316 8,148 81.62% 7,316 8,148

R&M-Air Conditioning 900 714 714 41 79.33% 714 41

R&M-Buildings 2,100 175 1,588 1,049 75.62% 1,588 1,049

R&M-Pest Control 3,617 301 - 114 0.00% - 114

Misc-Property Taxes 2,000 - - 921 0.00% - 921

Misc-Cable Music 847 71 23 69 2.72% 23 69

Office Supplies 60 5 - 3 0.00% - 3

Computer Expense 1,200 - - - 0.00% - -

Reserve 24,511 2,043 1,260 2,043 5.14% 1,260 2,043

Total Restaurant 80,422 15,642 13,689 15,512 17.02% 13,689 15,512

TOTAL OPERATING EXPENSES 80,422 15,642 13,689 15,512 17.02% 13,689 15,512

Operating income (loss) (2,422) (9,142) 16,919 (9,012) -698.55% 16,919 (9,012)

For the Period Ending October 31, 2017

Statement of Revenues, Expenses and Changes in Net Assets

Report Date: 11/10/2017
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HERITAGE HARBOR

Community Development District Other

ANNUAL FY 2018 FY 2018 FY 2017 YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE YEAR TO DATE AS A % OF OCT-17 OCT-16

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ADOPTED BUD ACTUAL ACTUAL

OPERATING REVENUES

Interest - Investments 300$ 25$ 18$ 9$ 6.00% 18$ 9$

Other Miscellaneous Revenues - - - - 0.00% - -

TOTAL OPERATING REVENUES 300 25 18 9 6.00% 18 9

OPERATING EXPENSES

Debt Service

ProfServ-Arbitrage Rebate 300 - - - 0.00% - -

ProfServ-Dissemination Agent 1,000 - - - 0.00% - -

ProfServ-Trustee 3,563 - - - 0.00% - -

Principal Debt Retirement 125,000 - - - 0.00% - -

Interest Expense 67,813 - - - 0.00% - -

Total Debt Service 197,676 - - - 0.00% - -

TOTAL OPERATING EXPENSES 197,676 - - - 0.00% - -

Operating income (loss) (197,376) 25 18 9 -0.01% 18 9

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In 192,813 - - - 0.00% - -

TOTAL FINANCING SOURCES (USES) 192,813 - - - 0.00% - -

Change in net assets (4,563)$ 25$ 18$ 9$ -0.39% 18$ 9$

For the Period Ending October 31, 2017

Statement of Revenues, Expenses and Changes in Net Assets

Report Date: 11/10/2017
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HERITAGE HARBOR
Community Development District Enterprise Fund

Balance Sheet

Account Name

Annual

Budget

YTD

Actual

% of

Budget Explanation

Assets

Accounts Receivable 1,731 Due from Olympian Restaurant for phone & bev cart

Accounts Receivable-Other 951 TECO utility bills that will clear in October

Investments - CD 21,299 Olympian Restaurant deposit was re-invested in a 12 month CD

Deposits 3,456 TECO utility deposits

Liabilities

Accounts Payable 6,609 Current months invoices not paid in current month

Accrued Expenses 10,481 Electricity, utilities, cart lease

Due to HOA 10,423 Heritage Harbor Intercompany charges

Accrued Interest Payable 32,292 Accrued interest payment

Accrued Wages Payable 491 Accrued wages thru end of month

Sales Tax Payable 4,699 Sales Tax owed to the State - paid the following month

Deposits 19,500 Olympian Restaurant deposit

Gift Certificates 703 Gift certificates not redeemed

Due to / Due from General Fund 374,416 Due to General Fund from Enterprise Fund for loan to pay principal and interest payments for

Recreation Bond

Variance Analysis

Account Name

Annual

Budget

YTD

Actual

% of

Budget Explanation

Golf Course

Expenses

Payroll - Hourly 272,173 23,710 8.71% Golf Course employees

Contracts-Security Alarms 239 60 25.10% Maintenance Bldg monitoring - paid 1st quarter

Communication-Telephone 2,296 197 8.58% Monthly phone service with Frontier

Insurance - Property 15,996 13,652 85.35% Property insurance paid in full

Pro Shop

Revenues

Other Miscellaneous Revenues - 10,332 0.00% Refund from HOA for overage of Reserve funds paid for FY 2015 & FY 2016 per Reserve Study

Expenses

Payroll - Hourly 149,000 13,452 9.03% Pro Shop employees

ProfServ-Web Site Development 1,000 188 18.80% HOA Intercompany charges - paid thru 1st qtr

Utility - Refuse Removal 519 60 11.56% HOA Intercompany charges - monthly trash service - includes dumpster fee which will be refunded

next month

Insurance - Property 9,096 7,763 85.35% Property Insurance paid in full for year

R&M - General 6,000 1,856 30.93% HOA Intercompany charges - Fire alarm monitoring, remodel design fee, Holiday decorations,

balance on reception area ceilings

R&M - Air Conditioning 450 126 28.00% HOA Intercompany charges - air conditioning repairs

Restaurant

Revenues

Other Miscellaneous Revenues - 24,108 0.00% Refund from HOA for overage of Reserve funds paid for FY 2015 & FY 2016 per Reserve Study

Expenses

Communication-Telephone 1,932 333 17.24% HOA Intercompany charges - monthly phone service plus long distance

Insurance - Property 8,963 7,316 81.62% Property Insurance paid in full for year

R&M-Air Conditioning 900 714 79.33% HOA Intercompany charges - a/c repairs

R&M-Buildings 2,100 1,588 75.62% HOA Intercompany charges - Fire alarm monitoring, remodel design fee, Holiday decorations,

balance on reception area ceilings

Other

Revenues

Interest - Investments 300 18 6.00% Interest earned on the DS Trust Statement and the CD

Notes to the Financial Statements
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Community Development District

Supporting Schedules
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HERITAGE HARBOR
Community Development District

ACCOUNT NAME BANK NAME MATURITY YIELD BALANCE

GENERAL FUND

Operating Checking Account SunTrust N/A 0.10% $5,014

Operating Checking Account Harbor Community N/A 0.00% $224,837

Subtotal $229,851

Money Market Account BankUnited N/A 0.45% $102,312 (2)

General Fund Total $332,163

DEBT SERVICE FUND

Series 2008 Reserve Fund US Bank N/A 0.15% $28,329 (3)

Series 2008 Revenue Fund US Bank N/A 0.15% $77,550 (3)

Debt Service Total $105,879

ENTERPRISE FUND

Operating Checking Account Harbor Community N/A 0.00% $16,711

Operating Checking Account Fifth Third N/A 0.00% $15,905

SubTotal $32,617

Petty Cash Cash N/A 0.00% $600

Certificate of Deposit - 12 months BankUnited 03/24/18 0.80% $21,299 (1)

Series 1997 Interest Account US Bank N/A 0.00% $34,398 (4)

Series 1997 Principal Account US Bank N/A 0.15% $2,015 (3)

Series 1997 Reserve Account US Bank N/A 0.15% $100,000 (3)

Enterprise Total $190,928

Total $628,970

NOTE 1 - Invested in Certificate of Deposit with BankUnited at .797% for 12 months starting on 3/24/17 and maturing on 3/24/18.

NOTE 2 - Invested in Money Market Account at BankUnited.

NOTE 3 - Invested in US Bank Open Ended Interest Bearing Corporate Commercial Paper.

NOTE 4 - Invested in First American Gov't Obligation Funds

Cash and Investment Report

October 31, 2017
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